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AIM OF THE PROJECT To explore the opinions of the staff of the Medical University of Gdańsk on how the University operates in the areas outlined in the 

European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers. 

METHODOLOGY Online survey conducted by MUG own resources. 
Handing over the collected survey data to an independent external body – research agency Inny Format. 

SURVEY TIMEFRAME June 2023. 

SCOPE OF WORK OF THE 
INNY FORMAT AGENCY 

Analysing and interpreting the data. Preparing a graphical and descriptive report. 

RESEARCH POPULATION Employees of the Research, Research-Didactic and Scientific-Technical Group of the Medical University of Gdańsk. Population size as of 
03.08.2013 – 998 people. 

STUDY SAMPLE 411 eligible staff took part in the research (41% participation), including 
• Assistants n=79 + Senior Assistants n=6 – total n=85 
• Assistant Professors n=198 
• Professors n=73 + University Professors n=14 – total n=87 
• Scientific and technical staff n=31 
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• The European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers set out general principles and requirements for 
researchers and their employers and/or funders. The document contains 40 such principles, grouped into four broad areas: 

1.  Ethical and Professional Aspects 

2  Recruitment and Selection 

3.  Training and Development 

4.  Working Conditions and Social Security. 

• Each of the 40 specific aspects (principles and requirements) was investigated in a survey with 1-7 questions. The score for an aspect covered by more 
than one question was calculated by averaging the responses to the questions making up the aspect (definitely yes=4. Rather yes=3, Rather no=2, 
Strongly no=l; Average >2.5 -> Yes, average <=2.5 -> No). The report shows the percentage of "Yes" answers. 

• The survey consisted of 34 questions. A question in the survey could diagnose one or more aspects. 

• The report presents the results for the four general research areas and the 40 specific aspects that make them up. The results of the responses to each 
question are presented in tabular form in a separate MS Excel document. 

• Each result is presented for all respondents (total sample, n=411) and by occupational group, seniority, whether or not they have independent scientific 
projects, and gender-> SAMPLE CHARACTERISTICS. 

• The results are weighted. The analytical weighting was created based on information about the structure of the study population in terms of gender, 
seniority at MUG and position held. The weighting value ranges from 0.6 to 1.9. 
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• The first of the four main research areas analysed – Ethical and 

professional aspects – was rated very highly by almost all 
respondents. In the individual sub-groups analysed, between 95% 
and 100% of MUG staff surveyed were satisfied with this area. 

• This area consists of 11 specific aspects (principles and 
requirements), most of which were rated very highly – between 85% 
and 98% of positive ratings. The highest scores were given to 
Ethical principles, Responsibility, Dissemination and use of 
results, and Community involvement. 

• For some respondents, there was some dissatisfaction with the issue 
of Contractual or legal obligations, which was rated less highly 
(around 60%) by assistants and assistant professors as well as 
professors. 

• Even lower, at an average level of 52%, was the assessment of 
Staff appraisal systems. 

• The second main area, Recruitment and selection, scored an 
average of 78%, which can be considered a very good result. 

• This area consists of 10 specific aspects with a wide range of 
scores. Some aspects, such as Selection of staff or Transparency, 
scored very high with an average of 85%. 

• Overall, 6 out of the 10 aspects that make up this area were rated 
very high – between 76% and 85%. Three other aspects – 
Recognition of mobility experience, Deviation from 
chronological order of CVs and Recognition of qualifications – 
were rated moderately high (around 65%). These aspects were rated 
higher by professors. 

• The issue of Appraisal of Contribution was rated relatively lowest, 
with an overall positive rating of 56%. The scientific and technical 
group was in favour, while assistants and assistant professors were 
against. 
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• Training and development also performed well with 77% of 

satisfactory ratings. 

• 3 of the 5 specific aspects that make up this area were rated highly, 
with an average level of around 80%. These are: Supervision and 
management responsibilities, research supervision and the 
relationship between research supervisor and researcher. 

• The other two issues in this area: Access to scientific training and 
opportunities for professional development, and Professional 
development, were rated negatively – on average by 49%. 
Assistants and assistant professors are the most dissatisfied with 
these aspects. 

• The last of the four main research areas – Working conditions and 
social security – was rated as satisfactory by 78%. 

• This area includes the largest number of specific aspects – as many 
as 14. According to the respondents, half of them function at a highly 
satisfactory level at MUG – they received positive ratings of between 
70% and 98%. Co-authorship, Gender balance and Research 
environment were rated the highest. 

• Career development, Recognition of the profession, Working 
conditions, Influence on decision-making bodies and 
Accessibility to career guidance were rated moderately (between 
55% and 63%). 

• The issue of Complaints/appeals was rated very low – only 42% 
positive. Only professors are moderately satisfied with this issue, 
while other posts expressed strong dissatisfaction with this aspect. 

• The lowest rated issue in this area, and in the survey as a whole, is 
Teaching. It received only 26% of positive ratings. The highest 
levels of dissatisfaction were reported by assistants and assistant 
professors, and slightly higher, but still unsatisfactory, by professors. 



 

 

 

 

 
 

 
 
 
 

MAIN AREAS OF 
ANALYSIS 

 
 
 



 

MAIN AREAS OF ANALYSIS AND THEIR COMPONENTS 

 

13 

 

 

➢ The rating for "Ethical and 
professional aspects" is 
almost perfect. 97% of the 
ratings are positive. 

➢ The other three main 
areas evaluated were also 
rated highly, with 77-78% 
satisfaction. 

 

Ethical and Professional 
Aspects 

Recruitment and Selection Training and Development Working Conditions and Social 
Security 

▪ Research freedom  

▪ Ethical principles 
▪ Professional responsibility 
▪ Professional attitude 
▪ Contractual or legal 

obligations 
▪ Liability 
▪ Principles of good research 

practice 
▪ Dissemination, 
▪ exploitation of results 
▪ Public engagement 
▪ Principle of non-

discrimination 
▪ Staff appraisal systems 

▪ Recruitment 
▪ Selection of staff 
▪ Transparency 
▪ Appraisal of Contribution 
▪ Deviations from 
▪ the chronological 
▪ order of the CVs 
▪ Recognition of mobility 
▪ experience 
▪ Recognition of qualifications 
▪ Seniority 
▪ PhD positions 

▪ Relationship with supervisor 
▪ Supervision and 

management responsibilities 
▪ Continuing professional 

development 
▪ Access to scientific training 

and continuous professional 
development 

▪ Research supervision 

▪ Recognition of the profession 
▪ Scientific research 

environment 
▪ Working conditions 
▪ Stability and stable 

employment 
▪ Funding and remuneration 
▪ Gender balance 
▪ Career development 
▪ Value of mobility 
▪ Access to career guidance 
▪ Intellectual property rights 
▪ Co-authorship 
▪ Teaching 
▪ Complaints/appeals 
▪ Influence on decision-making 

bodies 
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• The research area "Ethical and professional aspects" consists of 

11 specific areas, which in turn were examined by means of 17 
survey questions. 

• Nine of the 11 specific areas were rated very highly, with an average 
of 85% to 98% satisfaction. 

• The aspects rated highest on average – between 97% and 98% 
satisfaction – i.e. Ethical Principles, Responsibility, 
Dissemination and Exploitation of Results and Community 
Involvement, do not differentiate between employees of the different 
business groups included in the survey. 

• Professional attitude and Research freedom were rated lower 
than the others by staff with 5-8 years of service. 

• The principle of non-discrimination and Professional 
responsibility are rated slightly lower by professors and assistant 
professors. The rating of these issues decreases with increasing 
seniority at MUG. 

• The principles of good research practice were rated highest by 
research assistants and lowest by those with 9-15 years' seniority. 

• Some respondents were dissatisfied with the issue of Contractual or legal 
obligations. The survey included a question on this aspect: My activities for 
innovation and protection of intellectual property (e.g. patents) are noticed 

and appreciated by my supervisor. 

• The average satisfaction with this aspect was 63%, with the same – low – 
rating for assistants and professors (60% each) and assistant professors 
(63%), and significantly higher for the S&T group (76%). Satisfaction with 
this aspect decreases with seniority at MUG – from a level of 72% to 58%. 
Greater dissatisfaction is reported by employees who do not carry out 
scientific projects independently (60% vs. 67%). 

• 40% of respondents (including 30% of assistant professors, 40% of 
professors and more than 50% of assistants) felt that this issue did not 
concern them. 

• The aspect of Staff appraisal systems was rated the lowest, with an 
average satisfaction of only 52%. This issue was explored through 3 
questions: The interim evaluation questionnaire of my work covers all 
relevant aspects of my professional work and allows a fair assessment of my 
performance, My performance and all other relevant aspects of my work are 
subject to a fair assessment, and In my work I feel encouraged and 
motivated to develop and be scientifically creative. 
By far the greatest dissatisfaction with this issue is found among assistant 
professors (46%) and assistants (50%). 
It is relatively best rated by those who have worked at MUG for the shortest 
period of time – up to 4 years (66%), and lowest by those who have worked 
at MUG for 5-8 years (38%). 
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ETHICAL AND PROFESSIONAL ASPECTS 

 
Ethical principles Liability Dissemination, 

exploitation of 
results 

Public 
engagement 

Professional 
attitude 

Research freedom Principle of non-
discrimination 

Professional 
responsibility 

Principles of good 
research practice 

Contractual or 
legal obligations 

Staff appraisal 
systems 

 
 
SURVEY QUESTIONS EXPLORING THE AREA OF "ETHICAL AND PROFESSIONAL ASPECTS" 
I have the opportunity to carry out scientific research using my freedom of belief and expression. 
I am able to express my beliefs and freedom of expression in the research I am involved in. 
When building my research team, I have the opportunity to ensure that it includes people from different backgrounds, of different ages and at different stages of their research careers. 
The research team I am part of is diverse, including in terms of background, age and level of scientific development. 
I encounter difficulties and/or operational constraints (infrastructure, administrative, budgetary) in carrying out my research. 
Necessary precautions are taken for my health and safety at work when carrying out my duties. 
I believe that the results of my research should serve the general public and be publicly available. 
Respect for integrity and ethics is an important value in my scientific work. 
My manager notices and appreciates my activities in the area of innovation and intellectual property protection (e.g. patents)*. 
When I participate in MUG recruitment or selection processes, I receive a fair assessment of all relevant aspects of my work*.  
The conditions for receiving benefits from the company's social fund are clear and understandable. 
The interim evaluation questionnaire of my work covers all relevant aspects of my professional work and allows a fair assessment of my performance. 
My performance and all other relevant aspects of my work are fairly assessed. 
My gender, nationality and origin, political views, religion and sexual orientation have no influence on the evaluation of my work and the development of my scientific career. 
I can differentiate and name the phenomena of bullying and discrimination in the workplace and know where to get help. 
I feel encouraged and motivated to develop and be scientifically creative in my work. 
I feel respected by my supervisor.  

* questions with the option "not applicable" 
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▪ The research area "Recruitment and Selection" includes 10 

specific aspects, which were diagnosed by asking 8 questions in a 
research questionnaire. 

▪ The average score for this question is 78%, but there is a wide 
variation in the specific aspects that make up this area. 

▪ The highest scores were for Selection of staff and Transparency 
– both of which were measured by the same question in the 
survey – Q13: When I take part in recruitment procedures and 
competitions at MUG, I know what is expected of me, what 
documents have to be submitted and what the recruitment process 
is like. Consequently, both subjects received the same high overall 
score of 85%. 
The highest scores were given by assistants (90%), those with 5-8 
years' seniority (89%) and those conducting independent research 
projects (89%). 
The relatively lowest scores were given by the scientific and 
technical group (74%) – although it should be noted that over 60% 
of this group felt that this question did not apply to them and 
therefore only 13 respondents from this group answered the 
question. 
In the other occupational groups, the percentage of "not applicable" 
responses was 20-22%. 

▪ Employees in the S&T group also rated the other aspects of 
Recruitment and selection the lowest, namely: Posts for PhD 
holders (average 81%, discussed group 64%) and Seniority and 
Recruitment under the Charter and Code (average 76%, 
discussed group 64%). Most of them are simply not concerned by 
these issues. 

All of the above issues were examined in the survey using the 
same set of questions: 
Q13: When I take part in recruitment procedures and competitions 
at MUG, I know what is expected of me, what documents have to 
be submitted and what the recruitment process is like. 
Q14: When I participate in MUG recruitment or selection 
processes, I receive a fair assessment of all relevant aspects of 
my work. 
and Q21: The university provides clear rules for promotion within 
my academic career. 

It is noteworthy that in questions Q13 and Q14, more than 60% of 
respondents from the S&T group and around 20% of other 
respondents answered "not applicable". 
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▪ Recognition of mobility experience, Deviations from chronological 

order of CVs and Recognition of qualifications were rated at a 
moderately high level – 63%-67% on average. 

The ratings from professors (77%-83%) and, in terms of 
recognition of qualifications, from the S&T group stand out. 
Conversely, the opinions of employees with 5-8 years of seniority 
(52%). 

To some of the questions forming these themes (in particular 
Q15: Interruptions in the development of my academic career are 
not an obstacle to my professional development at MUG), some 
respondents answered "not applicable" (30% of the Scientific and 
Technical Group, 40% of assistants and assistant professors, 
50% of professors). 

▪ The lowest rating was given to the Appraisal of Contribution 
(56%). This aspect was assessed with three questions: 
Q14: When I participate in MUG recruitment or selection processes, I 
receive a fair assessment of all relevant aspects of my work. 
Q20: My performance and all other relevant aspects of my work 
are fairly assessed. 
Q32: I feel valued for my achievements in my work. 

This issue was rated highest by the scientific and technical group 
(74%), also by professors (65%), and lowest by assistant and associate 
professors (51%-52%). 

By far the best perceptions of Appraisal of Contribution were held by 
those with the shortest seniority (76%) and the worst (45%-46%) by 
those with 5-8 years and 9-15 years seniority. 
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Selection of staff Transparency PhD positions Recruitment (based 

on the Charter) 
Recruitment (based 

on the Code) 
Seniority Recognition of 

mobility experience 
Deviations from the 
chronological order 

of the CVs 

Recognition of 
qualifications 

Appraisal of 
Contribution 

 
 
SURVEY QUESTIONS EXPLORING THE AREA OF "RECRUITMENT AND SELECTION" 
▪ When I participate in recruitment procedures, competitions for academic teaching positions or other competitions at MUG (e.g. for the position of head of unit), I know what is expected of me, 

what documents need to be submitted and how the recruitment process works*. 
▪ When I participate in MUG recruitment or selection processes, I receive a fair assessment of all relevant aspects of my work*. 
▪ Breaks in the development of my academic career (e.g. maternity/parental leave, sick leave, non-scientific development, development in the private sector) do not constitute an obstacle to my 

professional development at MUG.*. 
▪ The interim evaluation questionnaire of my work covers all relevant aspects of my professional work and allows a fair assessment of my performance. 
▪ My performance and all other relevant aspects of my work are fairly assessed. 
▪ The university provides clear rules for promotion within my academic career. 
▪ My University appreciates the value of mobility and research trips. 
▪ I feel valued for my achievements in my work. 
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▪ The research area "Training and Development" consists of 5 

specific aspects, which are explored through 7 survey questions. 

▪ 3 of the 5 specific aspects were rated highly with an average of 79%-
81%. These are: Supervision and management responsibilities, 
research supervision and the relationship between research 
supervisor and researcher. 

Professors and the S&T group rated them very highly (90%-95%), 
while assistant professors rated them the lowest (69%-75%). 
Those with 9-15 years' seniority were most critical (68%-74%), those 
with more than 15 years' seniority were least critical (86%). 
Those conducting independent research projects rated these 
aspects more highly (88% vs. 72%). 

▪ The other two issues that make up the "Training and Development" 
area, i.e. Access to scientific training and opportunities for 
professional development, and Professional development, were 
rated negatively – on average by 49%. 

Both aspects were examined using the same survey questions: 
Q26: My employer offers training, workshops and courses to improve my 
skills and qualifications. 
and Q31: I feel encouraged and motivated to develop and be scientifically 
creative in my work. 

Those with 5-8 years seniority (31%) and 9-15 years seniority (39%) were 
most critical of the issues discussed – Assistants (40%) and Assistant 
Professors (46%). 

Women were slightly more critical of these aspects than men (46% vs. 
54%). 
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SURVEY QUESTIONS EXPLORING THE AREA OF "TRAINING AND 
DEVELOPMENT" 
▪ I have a sense of who I can turn to for support and help with my academic 

development. 
▪ I feel adequately prepared and competent to provide support and act as a 

research mentor. 
▪ My employer offers training, workshops and courses to improve my skills 

and qualifications. 
▪ I can differentiate and name the phenomena of bullying and discrimination 

in the workplace and know where to get help. 
▪ I feel encouraged and motivated to develop and be scientifically creative in 

my work. 
▪ I feel respected by my supervisor. 
▪ I find the working atmosphere in the scientific environment at MUG to be 

friendly. 
Supervision and 

management 
responsibilities 

Research supervision Relationship with 
supervisor 

Access to scientific 
training 

and 
professional 
development 
opportunities 

Continuing professional 
development  

 

Supervision and management responsibilities (Q5, Q6, Q29, Q33, Q34) 

 
Total  Assistant Assistant 

professor 
Professor Scientific 

and 
technical 

group 
(S&T) 

 Seniority 
0-4 years 

5-8 years 9-15 
years 

>15 years  Carries 
out 

projects  

Does not 
carry out 
projects 

 Female Male 
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▪ The research area "Working conditions and social security" 

consists of 14 specific aspects. A total of 27 survey questions relate to 
this area. 

▪ Co-authorship, Gender balance and Research environment were 
the three highest rated aspects within this area. They received 
average satisfaction ratings between 86% and 98%. The percentages 
of positive ratings in the different categories (e.g. seniority, positions) 
do not fall below 80%. 

▪ Several other aspects within this area were also rated highly: 
Intellectual property rights, Value of mobility, Funding and 
remuneration, Stability and stable employment. Average employee 
satisfaction ratings ranged from 70% to 77%. With the exception of the 
latter, the specific ratings in the sub-groups do not fall below 70%. 
As expected, the aspect of Stability and stable employment was 
rated most critically by those in the lowest positions (assistants 59%) 
and with the shortest length of service (up to 4 years 57%, 5-8 years 
58%). 

▪ Some of the issues related to working conditions were rated 
moderately – neither highly nor very critical by MUG staff. The average 
ratings for all respondents ranged from 55% to 63%. These are: 
Career development, Recognition of the profession, Working 
conditions, Influence on decision-making bodies, Accessibility to 
career guidance 

▪ All of these aspects were rated most critically by assistants and 
assistant professors, while professors and the S&T group rated them 
significantly better. The latter two groups rated Career development 

particularly highly (80% and 86% satisfaction). In contrast, those 

who had been at MUG for 5-8 years (50%) and especially those who 
had been at MUG for 9-15 years (42%) were very critical of this issue. 

▪ The issue of Complaints/appeals was rated very low – only 42% 
positive. This was explored in the survey with statement Q30: I know 
where to go in MUG to get confidential and informal help if I am having 
a conflict related to my work or working with colleagues. 
Only professors (57%) are moderately satisfied with this aspect, while 
assistants (28%) and the scientific and technical group (34%) are very 
dissatisfied. 

▪ The lowest rated issue in the "Working conditions" area, and in the 
survey as a whole, is Teaching (26%). This aspect was explored in 
two questions: Q23: I feel a balance between my academic and 
teaching responsibilities at work, and Q24: Teaching duties do not 
block my scientific development. 

The highest levels of dissatisfaction were reported by assistants and 
assistant professors (22%-23%), and slightly higher, but still 
unsatisfactory, by professors (39%). 
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Career 
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Recognition of 
the profession 

Working 
conditions 

Influence on 
decision-

making bodies 

Access to 
career 

guidance 

Complaints/ap
peals 

Teaching 

 
SURVEY QUESTIONS EXPLORING THE AREA OF "WORKING CONDITIONS AND SOCIAL SECURITY" 
▪ When building my research team, I have the opportunity to ensure that it includes people from different 

backgrounds, of different ages and at different stages of their research careers. 
▪ The research team I am part of is diverse, including in terms of background, age and level of scientific 

development. 
▪ I have a sense of who I can turn to for support and help with my academic development. 
▪ I feel adequately prepared and competent to provide support and act as a research mentor. 
▪ I encounter difficulties and/or operational constraints (infrastructure, administrative, budgetary) in 

carrying out my research. 
▪ Necessary precautions are taken for my health and safety at work when carrying out my duties. 
▪ Respect for integrity and ethics is an important value in my scientific work. 
▪ My manager notices and appreciates my activities in the area of innovation and intellectual property 

protection (e.g. patents)*. 
▪ I trust that my personal and sensitive information will be adequately protected by my employer. 
▪ Breaks in the development of my scientific career (e.g. maternity leave, non-scientific development, 

development in the private sector) do not hinder my professional development at MUG.* 
▪ My employment at MUG (e.g. form of contract, full-time hours) gives me a sense of stability and 

security. 

▪ My salary structure is clear and transparent. 
▪ The conditions for receiving benefits from the company's social fund are clear and understandable. 
▪ The university provides clear rules for promotion within my academic career. 
▪ My working conditions allow me to combine my private and professional life in a satisfactory way. 
▪ I feel a balance between my academic and teaching responsibilities at work. 
▪ Teaching duties do not block my scientific development. 
▪ My needs as a researcher are respected and taken into account. 
▪ My employer offers training, workshops and courses to improve my skills and qualifications. 
▪ My University appreciates the value of mobility and research trips. 
▪ My gender, nationality and origin, political views, religion and sexual orientation have no influence on 

the evaluation of my work and the development of my scientific career. 
▪ I can differentiate and name the phenomena of bullying and discrimination in the workplace and know 

where to get help. 
▪ I know where to go in MUG to get confidential and informal help if I am having a conflict related to my 

work or working with colleagues. 
▪ I feel encouraged and motivated to develop and be scientifically creative in my work. 
▪ I feel valued for my achievements in my work. 
▪ I feel respected by my supervisor. 
▪ I find the working atmosphere in the scientific environment at MUG to be friendly. 

 
* questions with the option "not applicable" 

 
 


